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MANAGEMENT STATEMENT

As the ongoing Covid-19 pandemic continues to impact day to day lives of billions of people across

the planet and claiming millions of lives, this unforeseen crisis seems to be far from over. 

On the bright side, in many ways, this adversity has brought out the best in humanity. We are

witnessing billions of people take measures to prevent the spreading of Covid-19. The pandemic has

given many of us an opportunity of a lifetime to re-evaluate our daily activities that could be harmful

to the planet. 

A recent UN report states that 'Green recovery' from the Covid-19 pandemic can slow climate change.

While there is no direct evidence to show that climate change has influenced the spread Covid-19

pandemic, we do know that climate change alters how we relate to other species on this planet which

matters to the well-being of human species impacting the risk of infections. And therefore, many of

the root causes of climate change also increase the risk of pandemics.

Another UN report also revealed that despite a brief decline in the global CO2 emissions due to the

pandemic, we are headed for a global temperature rise over 3 degrees Celsius this century. 

More than ever, we have plenty of reasons to take appropriate climate action to improve our health

and avert the emergence of any such crises for our planet. We have a live case study before us on how

human behavior has been critical in shaping the Covid-19 pandemic. At ENSYDE, we continue our

mission to bring about behavioral changes in citizens inducing responsiveness and accountability to

the environment that we dwell in.

Thus, even though the past year seems dark we have not abandoned the vision of a bright future. The

constant support of our donors and well-wishers combined with the efforts of our team is responsible

for our unflinching determination towards providing education and sustainable solutions for the

environment. 

M A N V E L  A L U R

CEO & Founder
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IMPACT CREATED ACROSS
2020 - 2021
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107 tonnes 
REVENUE

    500+ kgs 
MEDICAL WASTE DIVERTED 

EXPENSES

E-WASTE COLLECTED 

  15 lakhs+
CITIZENS SENSITISED (ONLINE & OFFLINE)    

     30,133 kgs
REDUCTION OF CARBON EMISSION



INTRODUCING MR. K T SURESH
- NEW BOARD MEMBER

The previous financial year saw a valuable addition to the team of

Board of Members at ENSYDE. We welcomed Mr. K T Suresh fondly

known as “KT,” bringing to the table 30 years of valuable experience

across various organizations and communities. Mr. K T Suresh is a

master at working on medium to long-term impact-oriented projects.

His zest and expertise in the social sector will enrich our vision and

also merit our ongoing initiatives. 
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"ENSYDE's mission to reduce environmental

footprint by spreading awareness and tackling

these issues head-on especially in the urban

space and audience deeply enthused me to

engage. The practical and no-nonsense

approach is also an inviting factor for me. It is

necessary to stay from away the highly expert-

oriented approach that has bedeviled the

climate change arena without losing the

scientific temper. Happy to contribute my two

bits".

K T SURESH



INCUBATION WITH 

Ms. Manvel Alur (Founder & CEO, ENSYDE India) was selected to participate in the highly

reputable UnLtd India Incubation Cohort in their June 2020 edition. This program is a year-

long effort that provides social entrepreneurs with mentorship and quality guidance across

various aspects of running an organization. The UnLtd India Incubation Cohort presented Ms.

Alur with a unique opportunity to attend several workshops, seminars, boot camps, and one-

on-one mentoring sessions that covered a wide range of topics helpful in managing and

directing a social organization in the current times. We, at ENSYDE, admire the efforts of

the team at UnLtd India and hope that the guidance will help us in our endeavors.  
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ONGOING PROGRAMS &
INITIATIVES
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ENSYDE and SAAHAS’ e-waste initiative bE-Responsible kick-started in the year 2016. The

project conceptualized to focus on the responsible disposal of e-waste mainly across public

and private establishments, educational institutions, etc. 

Through this journey of over 4 years, we have continued to improve the program and looked

for ways to scale and make it sustainable. With the culmination of the funding from our long

term donors – VMWare and Western Digital – we have established an entrepreneurship

model. This model is being experimented with, wherein with initial support from collection

and logistics is being managed by one entrepreneur who has been part of this program for

the last 2 years. Based on the success of this model, we propose to grow the program and

expand to other towns and cities.

BE-RESPONSIBLE  

Conducted 355 campaigns

Reached out to over 13 lakh citizens via social media

Collected 107 tonnes of e-waste and diverted 620.78 tonnes of toxic metal from

landfills

Contributed towards reduction of 30,132.55 kgs of carbon emission

As of February 2021, ENSYDE has:
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BE-RESPONSIBLE 

The team at ENSYDE

further contributes to

the initiative by

conducting regular

surveys. The quantifiable

data from these surveys

advances research and

also helps reduce

ambiguity around the

issue. In addition to this,

periodic research aid in

a constant improvement

of the initiative and its

programs. 
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ENSYDE’s initiative 'Prescription for

Change' was developed in the year

2019 with the sole objective of

spreading awareness and inspiring

action towards proper management of

unused and expired medicines. More

than 80% of the citizens dispose of

their expired and unused medication

along with dry waste, as per current

data. These medicines usually end up

in landfills and are emerging as steady

contributors to soil, water, and air

contamination. 

As of March 2021, more than 55,000

people have been sensitized and over

500 kgs of medicines have been

diverted from landfills, being disposed

of responsibly. 

ENSYDE seeks to make this program

sustainable through a model

experimentation. 

PRESCRIPTION FOR CHANGE
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The rapid loss of green cover in urban areas has contributed to the ever-alarming air

pollution and other environmental challenges. Therefore, with a mission of mitigation,

ENSYDE kick-started the initiative Regeneratree in 2019. This initiative aims at increasing

carbon sinks through several plantation drives across the city. 

In the last two years, more than 2600 trees were planted in these plantation drives, which

will help absorb 2600 tonnes of CO2 in their lifetime. ENSYDE collaborated with DCB Bank

for the most recent plantation drives at Chikkaballapur where 1000 tree saplings were

planted. 

REGENERATREE

Invites for Tree Plantation drive at Chickaballapur on 10th and 22nd of April 2021. 
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REGENERATREE

Coverage in local newspaper about the Plantation drive in

Chikkaballapur on 10th April 2021

Pictures from the Plantation drive in Chikkaballapur on 10th April 2021 

Through this initiative, we propose to work closely with the local authorities to identify small

government lands in the city and undertake more urban afforestation programs. ENSYDE aims

to plant at least 5000 saplings this year. 
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This fun-based project course for children was conceptualized 5 years ago with the

objective of imparting environmental sensitization and inspiring action through experiential

learning. Planeteers is a project-based learning program that gives children a unique

opportunity to research an environmental issue, conduct surveys and data analysis, create

and implement awareness campaigns around their solutions. The projects that these

students would undertake range from solarizing common areas in their schools, creating

kitchen gardens, educating residents in their localities about greywater recycling, etc. 

With on-ground activities taking place in Bangalore and awareness being spread online for

the rest of the country via social media, ENSYDE has been successful in educating over

5000 students who participated in over 200 sustainability projects. The on-ground activities

conducted with students help them understand various issues concerning the environment -

climate change, waste management, air, and water pollution. 

So far, the Planeteers program (including a shorter high-impact program) has been initiated

in schools like Samved, Lawrence School, Vivero International Pre-School and Oakridge, and

colleges like St. Joseph's College, Christ University, MQI College, CMR University, etc.

ENSYDE has received a grant from VMWare to conduct a similar program online to sensitize

over 5000 students and implement over 100 projects. This activity is scheduled to take place

over the next 6-8 months. 

PLANETEERS
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PLANETEERS
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Students of the Planeteers program from MQI College implemented  simple

yet impactful environment conservation solutions.   



Increase in urbanization and rapid loss of green cover has resulted in Bangalore losing its

reputation of “Garden City of India”. Deforestation within the city has also led to the air

quality depleting further, water shortages and hotter summers year on year. 

There is also a rising inequity in the terms of distribution of fresh produce among the

citizens. This is mainly due to agricultural lands being converted to buildings, making the

entire city mostly depend on agricultural farms outside the city limits for produce. 

With an aim to tackle this crisis, ENSYDE and Ashoka Trust for Research in Ecology &

Environment (ATREE) are proposing a unique program of creating food forests across the

city. These mini forests could act as living labs for private schools and retreats for corporate

campuses. These mini food forests could serve as an ecosystem of its own making them self

maintained and self-sufficient. 

This will be a unique opportunity for school children, corporate employees and those others

in the vicinity to come in contact with these forests and help nurture and upkeep the plants

and trees. The produce of vegetables, fruits, greens, medicinal plants, etc. received can be

distributed in an equitable fashion. 

This initiative offers scope for systematic monitoring and recording of the impact that the

food forests are creating from its inception to completion. Findings like the effect on

microclimate, air quality indices, humidity readings, etc. will enrich the ongoing efforts in this

area and help in the betterment of the project for years ahead. 

NEW INITAITVES
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AUDITED FINANCIALS
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